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Supply chain integration refers to the concept whereby everyone in the company and its trading partners work to achieve the same business objectives via an integrated business process and information sharing(Christopher, 2016).  Consequently, it is concerned with the development of more integrated approaches that hold the prospects of eliminating many of the inefficiencies directly attributed to supply chain fragmentation.Moreover,since its introduction in the early 1980s,supply chain management has attracted a lot of attention in both business and academic circles.Most companies and organization adopts this system for better success and realization of the organization objectives.
[bookmark: _GoBack]As a business leader, you can achieve greater supply chain integration with suppliers and customers in a variety of ways. First and foremost,through supplier selection and development whereby this strategic approach is applied in outsourcing internal core competencies with externally available capabilities and technologies in an attempt to maximize overall corporate and supply chain competitiveness. In this case, your business will have a competitive advantage because of the overall competitive strategy. Another way to achieve supply chain integration is by bringing together functions ranging from sales to logistics and a world of third-party suppliers.Also, as a business leader, you shouldview the supply chain as an assetof integrated process capabilities rather than separate corporations in order to improve performance (Stevens& Johnson, 2016).
Amazon Company is amongst the companies in the world that have successfully managed thesupplychain integration which has led to it achieving high profitability in its operations. Consequently, it optimizes the supply chain from warehousing and inventory management to delivery times and prices.As a result, it is themost popular and most profitable retailers in the world.

Question1
Amazon Company has strongly focused on the operations planning and sales. Consequently, theCompany has strong coordination in these two departments. Moreover, the use of ERP systems helps to coordinate these departments. Equally important,Amazon is strongly forecasting at various levels that have greatly influenced sales of its products. The impact to the company includes, thereare more stable production rates and less overtime leading to higher productivity.Also, another impact is that it has enhanced teamwork among the middle management people from sales, operationsfinance and product development (Zhong et al., 2016).
In the first place, Amazon’s medium and long-term forecasts show that there is a need to fully win back investors trust because the company has been bumpy.Consequently,over the years Amazon shares have been known to be affected by the short-term results that have disappointed investors.Besides, with the supply chain integration, the operations management department is able to know what it needs to incorporate or remove from the supply chain in order to continue making profits(Wisner, et al., 2014).Again,in an effort to develop its network Amazon has built an infrastructure that includes 145 warehouses located in different parts of the world and made investments systems for material handlings.A good example is the Kiva systems which design robots,workstations,software,and other hardware.Moreover,Amazon has invested in cloud computing while also developing a transportation system for its Amazon Fresh same-day grocery branch of business.
Question2
Global Sourcing and Procurement
Global sourcing and procurement help in reduction of costs that are incurred in the business operations. Consequently, the use of low-costlabor and affordable raw materials has a direct impact on the general ledger.Moreover,Global sourcing comes with benefits such as moving to areas with favorable tax laws and affordable operating costs.As a result, through global sourcing Amazon has been able to venture into new markets and incorporate new systems and cultures into their business operations (Kotabe & Murray, 2018).
Outsourcing is another factor that has caused Amazon to consider in global sourcing. Consequently, there have been arguments whether Amazon is ready in Third –Party Logistics Service Provider or if it is heading there.However, this decision has been rewarding or challenging for the company.Equally important, outsourcing requires leaving certain aspects of the supply chain to a partner and therefore requires high levels of trusts. Besides, many companies turn to the outsourcing of operations such as transportation, warehousing, reverse logistics,and freight forwarding(Kotabe & Murray, 2018). This is due to main motivations for outsourcing which includes increasing revenue, reducing costs and improved capabilities like accessing the new technology.
Question3
E-Commerce
Amazon Company has partnered with other partners which gave them the responsibility of shipping inventory and went ahead to leverage its e-commerce skills by changing the layout of its warehouses. This was done so that locating and sorting of customers could be easier. Consequently, that strategy helped to cut on expenses incurred during filling and shipping of orders. The mode of delivery; a mode of delivery offered by the Amazon is one of the services offered by the Amazon that differentiates it with another retailer in the world. Mostly those options include two-day Prime deliveries and the Price Now option that receives products from different places within a short time. The company mostly employs a whole set of strategies to get its product out in within a short period of time and all over the world. However, the retailer also leverages the existing delivery means by using different means. These wide-ranging help the company to receive its products out much faster as compared to another company(Kotabe & Murray, 2018).
The manufacturing of the product that is being produced by the Amazon Company has made it be on top of the other companies. The company still allows third-party sellers to manufacture their products. In another hand it seems to have learned that those third-party products can be made for the much cheaper price and more profitably making it sell more of its products than any other retailer, because of the lower cost of its product. It is able to manufacture its own product at a lower price at the same time labeling products from other sellers to make it different.  Amazon was also able to offer branded lines in everything from household products which enable it to own everything worldwide.
Amazon was able to choose products and services that customers need and leverage distribution centers all over the world that allow them to ship products. This makes the company produce to carters the needs of the customers. Apart from that Amazon has good relationships with the customers that allow them to offer discounted pricing on the products they sell. For the effective growth of any company, the needs of the customers should be considered effective by producing goods and services of their preferences (Zhong et al., 2016).
 The most successful strategy employed by the Amazon is the use of sources of competitive advantage that mostly focuses on the technology, actualizing the importance of economies of scale, and leveraging the efficiency from the synergies between the external motives and internal resources that have been its beneficial business model among it. Also, Amazon uses Big Data Analytics as a measure to look at the attitudes of the customers that have been able to market the products.
Question4
Amazon Company has set a good example to other companies for its adoption of supply chain management. Consequently, it has integrated cloud management into its supply chain management which directly increased its overall efficiency and provided as over different competitors in the specific market segment. Moreover, much of Amazon’s success comes down to its highly effective supply chain management.Equally important, it has focused on the logistics of distribution as the central to the online retail experience(Zhong et al., 2016). Also, it has been investing heavily in reducing the delivery time of its products which has been made easier by the introduction of drones. Insummary, supply chain process is simple and effective. Consequently, it starts with the customer placing an order. After that, the order prompts a red light to come to the warehouse which shows the worker the products that have been ordered and the barcode is marched with the order. This supply chain integration should be incorporated by most companies in the world for the realization of the company’ssuccess and attainment goals and objectives.
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